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Just In Time End of Year Process Agenda

*Run Reports

*Cleanup Accounts

«Save Files

*Changes In staff positions

*Training — Credentialing and New Super Users
*Account Transfers — TKES/LKES Plans
*Preparing Rosters for 2021-2022
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Important Dates

The 2020-2021 TLSD Platform will
be locked on Friday, June 18th with
view only access until June 25,

The TLSD Platform will be closed ~— ©
for archiving on June 25t -

The 2021-2022 TLSD Platform will
reopen on Tuesday July 6, 2021
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Reports

From the Menu Batr:

»Select TKES/LKES Reports
« Staff Report
« Evaluation Detail Status
« Evaluation Observation Report

« Summative Assessment Report
* PSC Report

» Select PL Reports
* PL Transcript Report

» Change the Year for Reports:
« 2018-2019
« 2019-2020

Menu

My TKES/LKES Plan

My Staff TKES/LKES Plan
Administration

Custom Settings

User Guides

Professional Learning
Opportunities

TKES/LKES Reports
PL Reports v

Release Notes

MY EVALUATION 220202 + |

2018-2019

2020-2021

NIV 3] Professional Learning Opportunities

Course

LKES Credentialed Evaluator Review 2020-2021

TKES Credentialed Evaluator Review 2020-2021
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TKES/LKES Reports — Staff Report

Distri.:t:[ Sample District )

school: Sample School

J°

Plan: |ALL W

4 £ 1 ofr » L

District School

Staff Details
Staff assoclated
with | Showw W |
Plan|Show/Hide):
PSC (Plan / Goal): |ALL v |
Plan Type (Flex /
Full): | ALt h |
Current Staff
i m v

+ LastName - First Name
ANONYMOUS JANEDOE
Anomymas JohnDoe
ANONYMOUS SALLYDOE
ANyone JimDoe

s
b

é Find | Mext

Staff Details Report
Clarke County - 629

Teacher Fullname + Email

ANONYMOUS, JANEDOE
ANONYMOUS, JOHNDOE
ANONYMOUS, SALLYDOE

ANYONE, JIMDOE

4

View Repart

: Cerificate =
D

12233
123456

808080

Current
Staff Role

Teacher
Teacher

Azzistant
Principal

Principal

+ Plan

TKES
TKES
LKES

LKES

> Plan Type
(Full  Flex)

Flax
Flex
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TKES/LKES Reports - Evaluation Detall Status

L] LS ‘
E n Evaluation Detail Status Report
Display -
e v Remedaton[No v | View Report
Content:
District: Sample District J :fr::la" ‘FIan,GnaI |u
chool: Sample School H Staff:
14 {1 o1 D B ) ® 1w v .l S Find | Next
TKES - Plan Status Report
42002021
District: - j
Evaluation Plan: TKES 2020 - 2021
PSCPlan Type: Plan,Goal
School Name : Full Name : CertificatelD 2 PSC + Plan % Orientation : PSC : Mid-Year : PSC Professional : EOQY PSC : Self i Pre-Evaluation 3
Plan [ Goal Type Professional Professional Leaming Professional Assessment Conference
Learning Learning Plan(s)/Goal(s) Learning
Plan(s)Goal(s)  Plan(s)/Goal(s) Reflection Plan(s)/Goal(s)

Sample School

Gdbor
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TKES/LKES Reports - Evaluation Observation

Observation Type:

Observed Observed Observer Full Name  Observer Modified Observation | [IsShared Observation Finalization Shared Teacher Rating Period Observation
|Evaluatee) Full Name |Evaluate CertlD Date Type Status {Completion Date Date Sign-Off Date
e) CertlD (Yes / No)
ANONYMOUS, JANEDOE 12233 ANYONE, JIMDOE 308080  04/20/2021 || Formative Yes - 04/20/2021 04/20/2021 Yes  2020-2021 11/18/2020
ANONYMOUS, JANEDOE 12233 ANYONE, JIMDOE '308080  04/20/2021 || Walkthrough Yes - 04/20/2021 04/20/2021 Yes  2020-2021 02/16/2021
ANONYMOUS, JOHNDOE 123456  ANYONE, JIMDOE '308080  03/09/2021 || Walkthrough Yes - 03/09/2021 03/09/2021 No  2020-2021 11/18/2020
ANONYMOUS, JOHNDOE 123456  ANYONE, JIMDOE 308080  03/09/2021 || Formative Yes - 03/09/2021 03/09/2021 Yes  2020-2021 01/12/2021
ANONYMOUS, JOHNDOE 123456  ANYONE, JIMDOE '308080  04/20/2021 || Walkthrough Yes - 04/20/2021 04/20/2021 Yes  2020-2021 10/06/2020
Overall Ratings for Formative Observations only
Observed Observation  Overall E Rating E Rating E Rating E Rating E Rating E Rating E Rating E Rating E Rating E Rating
(Evaluatee) Full Name Type Rating ||E E E E E E E E E E
= & & & & & & & & &
o 5 5 5 5 5 8] 8] 8] 8]
AMONYMOUS, JAMEDOE Formative Level Il Lewvel 1l Lewvel Il Lewvel Il Level Il Lewvel Il Lewvel Il Level 11l Level Il Level Il Level Il
AMONYMOUS, JAMEDOE Walkthrough Lewvel lll Lewvel lll Lewvel lll Level Il
AMONYMOUS, JOHNDOE Walkthrough Lewel lll Lewvel lll Level Il Lewvel lll Level Il
AMONYMOUS, JOHNDOE Formative Level Il Lewel lll Lewvel lll Lewvel lll Level Il Lewvel lll Lewvel lll Level Il Level Il Level Il Level Il
ANONYMOUS, JOHNDOE Walkthrough Level Il Level Il Level Il Level Il Level Il

Gdbor
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TKES/LKES Reports — Summative Assessment

* Choose the Plan Type — TKES or LKES
* No TAPS Rating will be calculated

Summative Report

Ewvaluation Plan: TKES

School Name J T12233

Diistrict: J Shared: | All v |

. iew Repo
Plam Deactivated —
- w w

Schoaol: Status- |Enmpleted | P | Hide |

Evaluation |TKES Vl _ PSCPlan |AJI v| Dw.:rall |ALL "’l

Plan: Type: Rating:

< < 11 ofl > Bl D ® 100% v B . & Find | Mext
Summative Assessment Status Report - TKES

Report run date: 04,/19/2021

District:

1. Profezsional Knowledge

Rating Pericd Observed : School : CertificateldD P5SC Summative  Finalization Shared Shared Comments Rating Comments Rating Commenty
{Evaluatee) Full Name Plan!/ Assessment (Completion Date
Goal Status Date
2020-2021 AMONYMOUS, JAME DOE Goal Completed 02/06/2021 Shared 02/08/2021 Level [l Lewel 111

2. Instructional Planning 3 Instry
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TKES/LKES Reports — PSC Report

* Choose the Plan Type — TKES or LKES

oo PSCReport

Evaluation
Plan: TRES hd “ plan Type: | ALL "

View Report
N Participated
District: Sample District J I PLC: ALL W
Is Educator
i h making
SiIIE Sample School Mame J enough ALL - |
prograss:

S PT Deenated lpige v
plan/Goal: LA hd Staff: Hide h

——
I € 1 1 O € | [100% - = Find | Next

PSC Report - TKES

D4/20/2021
District: Clarke County - 629
Evaluation Plan: TKES 2020 - 2021
School % Last Name : First Name : Certld : StaffRole : PSC I Plan : Acknowledge : Is Educatoris : Acknowledge : EOYPSC  ; Participated : #of £of #of
Plan | Type Mid Year making adequate End of Year Plan | Goal in PLC PlansiGoals Plans/Goals  Plansi(
Goal Date progress Date Status Not Started  In Proc
ANONYMOUS  JANEDOE 112233 Teacher Goal Flex 12110/2020 Yes 04/16/2021 Met Yas 1 ]
Sample School
Anonymous JahnDoe 123456 Teacher Goal Flax 12115/2020 es 04/16/2021 Met Yes 1 il

Gabor
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PL Reports — PL Transcript Report

. LastName  FirstName ; PSC
Nurnber

Sample Teacher Name and
Certld

Professional Development Transcript Details

Sample Disfrict \

+ Course D

4712

{72842

16324

{25071

24700

+ Course Title

TKES Credentialng 2013- 2020

TKES Credentialed Evaluatar
Resiew 2018-2019

LKES Credentialed Evaluator
Resiew 2018-2019

TKES Credenlialed Evaluatar
Review 2019-2020

GKIDS 21

(St Dt
{52019

03052018
08262018
08132018

DB0A2018

(End Dat
G201y

014019
01182019
08130019

08/16R2019

21916326

01540

019.1944

19.13148

2019.10933

Course
Corplete

Course
Complete

Course
Complets

Course
Complete

Course
Corplete

SL05-PL

SL05-AL

SL05-AL

SL05-AL

SL05-AL

+ Registration Oate Completion Date Centificate D ScorelGrade Entry Type & Professional

Leaming Provider
GADOEPL

GADOEPL
GADOEPL
GADOEPL

GADOEPL
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My TKES/LKES Plan

My Staff TKES/LKES
Plan

Administration
Custom Settings
User Guides

Professional Learnin
Opportunities

TKES/LKES Reports
PL Reporis =

PL Rosters Report]
by Course

PL Transcript
Report

PL Report

Release Motes
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Questions about
Reports

Gdbor
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Clean Up Accounts
» Deactivate Accounts in School
*Removes names from school rosters only

» Delete Accounts from Administration Tab

*Removes names from your district completely
*DO NOT DELETE accounts at this time.

»DO NOT Change Roles or Locations until after July 6t

»Plans will be archived after June 25, 2021
»All Current staff members should remain in your district
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Clean Up- Deactivate Accounts in School

MY STATE VIEW | role election ¥ | USER ROLE MATRIX GUIDE Evaluation Year 2020-2021 ¥

Show| w0 + entries

District Name School Name
Sample District Name J v Sample School Name J v
CPI Job Title
Select Job Title...

You are viewing Evaluation Year 2020-2021.

SAVE §§ CANCEL |§ DEACTIVATE STAFF

B Principal o .
] B Contribut B Instructional
Y Name : WHRAdmin B DisricAdmin M Prindpal  TKES/CPRight M AsstPrincipal M School Admin M Teacher oniribiing = nstruciana
Superintendent Only Professional Support
BRI A S
» O ANONYMOUS, D O O O D D O D
JANE DOE
(a1 Y [~
o ANONYMOUS, - - - - - - - -
JEFFDOE
BRIV [
» O ANONYMOUS D 0 0 0 D D 0 D
JOHNDOE

Impersonate

Impersanate

Impersonate
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Clean Up — Delete or Edit Accounts in School

Use the Administration Tab. Search by Last Name.

Only Delete from School staff members who have not been In
your district all year. Edit Last Names only at this time.

AMNONYMOUS JAMNE DOE Teacher 112233 0090 w 11/21/2019
—_— Delete from School B
ANONYMOUS JEFFDOE HR Admin 4233 w 4192021
== Delete from School .
Sample School
Anocnymous JohnDoe Teacher 123456 2005 w 7/19/2019
- Delete from School ;
AMNONYMOUS SALLYDOE Princioal 1010 w 4/19/2021
) trna pa Delete from School .
M 100 = | itemns per page 1-4of4items

Wait until July 6™ to add new, delete staff members that are leaving your school, and
those who are changing schools or staff roles. -
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Changes in Staff Position

Wait until the new platform opens on July 6t
to make the following changes

* Change in roles

* Change in schools

» Add new staff members

Remove staff members

*Transfer current staff members
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Prepare for the 2021-2022 School Year
B0

ADMINISTRATION 20202021 ~

Batch New Staff Batch Remove Staff Batch Transfer Staff

**From this page you can add,edit or move staff including staff loaded through CPI

First Name* Last Name*

PSC Certification ID SSN*

Gibor
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Save Files for HR Admin

* As HR Admin, you can save files from the Menu Bar > My Staff TKES/LKES Plans

MY STAFF TKES/LKES PLAN (EVALUATION YEAR : 2020-2021)

Show 100 + entries

ANONYMOUS, L Teacher Keys

JANEDOE Effectiveness System

JOHNDOE Effectiveness System

ANONYMOUS, Leader Keys

SALLYDOE Effectiveness System /

07/04/2020

03/09/2021

04/19/2021

Y Last Updated

03/04/2021

03/09/2021

04/19/2021

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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Save Files for Teachers and Leaders

« Encourage Teachers and Principals to save a copy of their TKES/LKES Plans and
Summative Assessment especially employees that are leaving the district.

B )

MY EVALUATION | 2020-2021 ~

Teacher Keys Effectiveness System 2020-2021 summative Conference 03/26/2021 H

(VA @Al &YAY Professional Learning Opportunities

Teacher Effectiveness Measure (Flex Plan) O @ o -
Summative Assessment Component Rating Summative Conference
@ Summative Assessment * =
® Component Rating =
@ Summative Conference (Teacher) * =
-
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Account Transfers
 TKES and LKES plans follow the e Viddleame - Lasthame
Teacher/Leader as they move from

. . . . PSC Number
district to district.
* When a teaCherlleader IS added to a -CDLS:::?UUHL}- -629 ?L:I:.I;EI{-;:rnrnur'l'_y Career Academy - 6021
new school, a message pops up Reason (Optional)

saying “This staff member is already
associated with district(s)” and it will
list the district that is currently holding | o e s s e e
this account. Click Submit.  Canc | submit
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Archived Plans

» 2018-2019 — Last full TKES/LKES Plan cycle with TAPS/LAPS Scores

» 2019-2020 - TLSD Platform was locked on April 15, 2020. Observation
only data available. No TAPS/LAPS Data

» 2020-2021 - TLSD Platform optional. These plans will be archived on
June 25t

P

MY EVALUATION | 20202021 ~

2018-2019

2020-2021
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Training

*TKES/LKES Initial Credentialing Trainings
*Super User Training in July

*Assessment Data Training

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

Georgia Department of Education


http://www.kaltura.com/tiny/lfsqh

New PLO Courses Released

o R 00 00
Q&OE Richard Woods, Georgia's School Superintendent

Georgia Department of Education | Search this site ,0|

Offices & Divisions~  Programs & Initiatives~  Data & Reporting-  Learning & Curriculum~  State Board & Policy~  Finance & Operations-  Contact~

h = Office of School Improvement -+ Teacher and Leader Effectiveness - Protessional Learning Resources for Teachers and Leaders

Office of Teaching and Leaming Professional Learning Resources for Teachers and Leaders

Teacher and Leader Support and
Development

Title II, Part A Lﬂtest

Georgia's Systems of Continuous Principal Matters Module Flyer 2021 TKES Module Flyer
Improvement

Teacher Keys Effectiveness System

TeacherLeaderAlertList

Leader s Effectiveness tem

*Principal Matters Flyer —9 Leadership Modules
e TKES Modules Flyer — Performance Standards 1, 3,4, 7,9, 10

Gdbor

Georgia Department of Education

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future


https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/Principal%20Matters%20Module%20Flyer%202021%20.pdf?csf=1&e=ZwJszp
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/TKES%20Performance%20Standards%201%203%204%207%209%20and%2010%20Module%20Flyer.pdf?csf=1&e=rGMu0k

Important Dates to Remember:

The 2020-2021 TLSD Platform will
be locked on Friday, June 18th with o
view only access until June 25,

The TLSD Platform will be closed
on June 25t

The 2021-2022 TLSD Platform will
reopen on Tuesday July 6, 2021
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QUESTIONS?

Gdbor
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Survey Data

Please complete the survey at the link
below. Thank you for allowing us the
opportunity to serve you. It was our

pleasure.

https://www.surveymonkey.com/r/S3DW3HG

(aﬂllp—


https://www.surveymonkey.com/r/S3DW3HG

Contact Information

Laine Reichert, Director
Teacher Leader Support & Development
Laine.reichert@doe.k12.ga.us

Shauntice Wheeler, Program Manager,
Title Il Part A, State Activities and
Professional Learning
swheeler@doe.k12.ga.us

Deanie Fincher Katherine Gerbis
Training & Development Specialist Training & Development, ESS and PLO Specialist
dfincher@doe.k12.ga.us kgerbis@doe.k12.ga.us
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Division of Teacher
and Leader Support
and Development

Deanie Fincher
Training/Development Specialist
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Division of Teacher
and Leader
Support and
Development

Katherine Gerbis
Training/Development Specialist, ESS
Title Il, Part A Education Specialist

-
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