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Just In Time End of Year Process Agenda

•Run Reports

•Cleanup Accounts

•Save Files

•Changes in staff positions

•Training – Credentialing and New Super Users

•Account Transfers – TKES/LKES Plans

•Preparing Rosters for 2021-2022
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Important Dates

The 2020-2021 TLSD Platform will 

be locked on Friday, June 18th with 

view only access until June 25th.

The TLSD Platform will be closed 

for archiving on June 25th.

The 2021-2022 TLSD Platform will 

reopen on Tuesday July 6, 2021
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Reports

➢Select TKES/LKES Reports
• Staff Report

• Evaluation Detail Status

• Evaluation Observation Report

• Summative Assessment Report

• PSC Report

From the Menu Bar:

➢ Select PL Reports
• PL Transcript Report

➢ Change the Year for Reports:
• 2018-2019

• 2019-2020
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TKES/LKES Reports – Staff Report
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TKES/LKES Reports - Evaluation Detail Status
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TKES/LKES Reports - Evaluation Observation
Observation Type:

Overall Ratings for Formative Observations only
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TKES/LKES Reports – Summative Assessment

• Choose the Plan Type – TKES or LKES

• No TAPS Rating will be calculated
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TKES/LKES Reports – PSC Report

• Choose the Plan Type – TKES or LKES
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PL Reports – PL Transcript Report
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Questions about 

Reports
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Clean Up Accounts

➢Deactivate Accounts in School
▪Removes names from school rosters only

➢Delete Accounts from Administration Tab
▪Removes names from your district completely

▪DO NOT DELETE accounts at this time.

➢DO NOT Change Roles or Locations until after July 6th

➢Plans will be archived after June 25, 2021
▪All Current staff members should remain in your district
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Clean Up- Deactivate Accounts in School
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Clean Up – Delete or Edit Accounts in School

Use the Administration Tab.  Search by Last Name.

Only Delete from School staff members who have not been in 
your district all year.  Edit Last Names only at this time.

Wait until July 6th to add new, delete staff members that are leaving your school, and 

those who are changing schools or staff roles.
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Changes in Staff Position

Wait until the new platform opens on July 6th

to make the following changes
• Change in roles

• Change in schools

• Add new staff members

•Remove staff members

•Transfer current staff members
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Prepare for the 2021-2022 School Year
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Save Files for HR Admin
• As HR Admin, you can save files from the Menu Bar > My Staff TKES/LKES Plans
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Save Files for Teachers and Leaders
• Encourage Teachers and Principals to save a copy of their TKES/LKES Plans and  

Summative Assessment especially employees that are leaving the district.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Account Transfers

•TKES and LKES plans follow the 
Teacher/Leader as they move from 
district to district.

•When a teacher/leader is added to a 
new school, a message pops up 
saying “This staff member is already 
associated with district(s)” and it will 
list the district that is currently holding 
this account.  Click Submit.
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Archived Plans

➢ 2018-2019 – Last full TKES/LKES Plan cycle with TAPS/LAPS Scores

➢ 2019-2020 - TLSD Platform was locked on April 15, 2020.  Observation 

only data available.  No TAPS/LAPS Data

➢ 2020-2021 - TLSD Platform optional.  These plans will be archived on 

June 25th.
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Training

•TKES/LKES Initial Credentialing Trainings

•Super User Training in July

•Assessment Data Training

http://www.kaltura.com/tiny/lfsqh
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New PLO Courses Released

•Principal Matters Flyer  – 9 Leadership Modules

•TKES Modules Flyer – Performance Standards 1, 3, 4, 7, 9, 10

https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/Principal%20Matters%20Module%20Flyer%202021%20.pdf?csf=1&e=ZwJszp
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/TKES%20Performance%20Standards%201%203%204%207%209%20and%2010%20Module%20Flyer.pdf?csf=1&e=rGMu0k
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Important Dates to Remember:

The 2020-2021 TLSD Platform will 

be locked on Friday, June 18th with 

view only access until June 25th.

The TLSD Platform will be closed 

on June 25th.

The 2021-2022 TLSD Platform will 

reopen on Tuesday July 6, 2021
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QUESTIONS?
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Survey Data

Please complete the survey at the link 

below. Thank you for allowing us the 

opportunity to serve you. It was our 

pleasure.

https://www.surveymonkey.com/r/S3DW3HG

https://www.surveymonkey.com/r/S3DW3HG
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Contact Information
Laine Reichert, Director

Teacher Leader Support & Development

Laine.reichert@doe.k12.ga.us

Shauntice Wheeler, Program Manager, 

Title II Part A, State Activities and 

Professional Learning 

swheeler@doe.k12.ga.us

Katherine Gerbis

Training & Development, ESS and PLO Specialist

kgerbis@doe.k12.ga.us

Deanie Fincher

Training & Development Specialist

dfincher@doe.k12.ga.us

mailto:Laine.reichert@doe.k12.ga.us
mailto:swheeler@doe.k12.ga.us
mailto:kgerbis@doe.k12.ga.us
mailto:dfincher@doe.k12.ga.us
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Division of Teacher 
and Leader Support 
and Development

Deanie Fincher

Training/Development Specialist
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Division of Teacher 
and Leader 
Support and 
Development

Katherine Gerbis
Training/Development Specialist, ESS
Title II, Part A Education Specialist


